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Myanmar is a country surrounded by China, Thailand, Bangledesh, India and Laos. It's culture is an eclectic mix of all
of these countries from the diversity of cusine to its cultural customs. The country was isolated under a military regime
for over 50 years. In 2012, sanctions were lifted and the country started welcoming foreigners and organizations into
the country. Since then the landscape and development were rapidly changing Myanmar's traditional and untouched

infrustructures.

The country remains over 70% rural with most Westerners and expats found in Yangon, Myanmar’s previous capital.




The culture in Myanmar is in the midst of developing after its isolation.
The streets are full of traffic in the city bustling with night markets and
and noodle shops. It is quite common to get a bowl of “Mohinga” or

“Ono-Cousway” noodles for breakfast walking or taking a taxi to your
destination.

Outside of the city lies endless greens and jungle like forests where
most of the rural population live in neighboring townships all accross
Myanmar. It takes about 10 hours or more to travel to the other side of
the country. The people are warm, friendly and love to talk.




proximity

Proximity Designs is a social enterprise lo-
cated in Yangon, Myanmar. They create
products for rural farmers and their homes,
from innovating and engineering water
pumps to financing loans for the rural poor.

| was assigned as a Media Team Fellow with
my main job to strategize the Sundance Sto-
ries of Change project. From there | jumped
to work on Ideo.org’s Future.Sense project
and research.
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Stories of Change Proposal & Grant

Goal = Transmedia Platform
(Print, Digital, Events)

Focus = Customer, Product &
Policy Stories

Deliverable = UX Strategy &
Digital Branded Vision

Grant Awarded $15000 to Proximity

Within the first two weeks of my internship, |
was tasked with rewriting the Sundance Sto-
ries of Change project proposal, which was to
be my main objective and focus for my time at
Proximity. After a number of meetings with Jim
and Geoff, | rewrote the old draft. The goal was
to restrategize Proximity’s Media Outlook by
creating a streamlined platform for Print, Digital
and Event-based media. It wasn't until 3 weeks
before my internship was over that Sundance
got back accepting the proposal.
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Proposal and Design Brief

Sundance Stories of Change + Skoll Foundation
In conjunction with Tomorrow Partners

Detailed Description

How do you tell a story of ingenuity and design? A story that is complex in
practice, multitude in impact and innovative in change? This story does not lie
with a tagline of the happy customer with a product or service in hand but the
threads in between the ever-changing relationships of those impacted every
day. The design that goes on here is a process of creativity and dynamic
thinking applied to situations that arise from extreme affordances and traditions.
The application of human-centered design and strategic design thinking to
tackle problems of rural farmers in extreme poverty has not only improved the
lifestyles of farmers but created innovation among the poorest of countries. The
stary is one of scalable transformation within lives, thinking, design and the
overall future of Myanmar - applying modern approaches to transform ancient
problems.

Stories are created every day through the key areas of focus and impact -
customer, product and policy. As a social enterprise, the key goal is to better
communicate and shed light on these stories in the constantly changing
environment of Myanmar. The challenge is to discover the right balance of
ingenuity and design that fuel and drive Proximity forward and highlight our
unique social impact model. By focusing on stories taking place with farmers in
the village to the openness and vibrancy in the work culture to the design
innovation that happens in the lab, we hope to construct local stories that results
in ingenuity and design to the wider scope of social sector. As a result, the
impact in working in proximity to local people creates change within local
economies and country policy for the rural farmers of Myanmar, who are at the
backbone of the country’s agricultural lifeline. This framework is based on a
collected tale of multiple stories and should aim to immerse the audience into
the life and maotivation behind Proaximity Desians to inenire creativity in the face
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New Information Architecture

After the research phases and meetings to finalize a more effective
structure and UX flow that would give life to Proximity’s vision, | start-
ed to wireframe a streamlined digital platform. It was fun to sketch
out designs for their main page because they encouraged me to be
more conceptual and free-spirited with their storytelling experience
page. | was free to create highly visual interactive elements.
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Journey Through Myamnar

1

version

Landing Image

: tied to the idea of a
journey through Myanmar
that tries to embody how
Proximity does design and
research (it is immersive)

Definitions

: These phrases prime the
viewer into our values

Video

: This leads to Debbie’s
video on empathy that
starts if the user clicks or
scrolls

Mission
: A summary of WHAT and
HOW we do

Customer
Quotes

: Customers portraits
appear in color next
with their quote upon
rollover

Interactive
Button

: The Home leads the
viewer to become more in-
timate with these custom-
ers by seeing their village
or their own homes as an
warm invitation

Footer

: 3 Card Grid with updates
on Blog, Projects, Twitter
or News

DISCOVER [ DEsIGN SALES

prox.i-mity (prok-s
noun. closeness,

Being in proximity fosters connections and empathetic relationships that
create spaces for solutions, innovation an i
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Taking the Journey concept
further, this home page con-
sists of a virtual tour walk-
through Myanmar aiming to
immerse the viewer captur-
ing the spirit of going into
the field and connecting to
customers, experiences that
fuel Proximity’s work and
brand. Viewers are invited
into the experience...

Portrait Popout
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There are up to 4 sto-
ries contained in each
section (staff in field,
designing in the field,
village life, customer
stories, innovation).
These are picked strate-
gically and will stay up
permanently.
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Products Page
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We're Designing a NEWMy@nmar
JOIN US

Products & Services

We are Proximity Designs, an award winning social
enterprise operating in Myanmar for over 10 years.
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In a collab between IDEO.org and Proximity Designs, | worked part-time on a research project looking at sensor
technologies for precision agriculture in rural Myanmar farms and homes. For four days, our team went to the field
°

to interview 5 betel farmers on irrigation behaviors and test IDEO.org’s Betel Meter prototype on their land.
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Sensor Technology Workshop

As part of the Future.Sense project, | organized a sensor workshop with
my co-team that was open to the Proximity staff to come and learn about
sensors, the Internet of Things, computing and smart technology. This was
to both ground Proximity in what the future might hold in their product
line as well as creating a maker type community among those new or cu-
rious about design. We began by giving a presentation overview of these
various concepts and sensors, then moved to a workshop style where the
room was organized into teams and we did walkthroughs of tutorials with
the plug and play pre-soldered toolkit. In the last 25 minutes we gave
everyone a design brief to quickly prototype and devise with their team.
Both sessions held on two days were fully packed and greatly successful.

Sensor Technology and
The Internet of Things

What is a sensor?

proximity switch motion linear touch

A sensor is an electronic hardware input that senses the physical
world and converts what it senses into numbers and electrical signals

How do you use a sensor? @

s

With Micrccontrollers. ..
These are small chips that are similar to the motherboard in your
computer. They control the various signals going in and out,

How do you use a sensor? (part 2)

e &

With Actuators.
Actuators and other outputs convert and interpret these signals.
into the digital world - from LED lights to the internet

$ @

motor relay switch

What controls the system?

Code controls the inputs and outputs, telling the micro controller
what to do like a set of instructions. Code is much like learning a
new language, with its own set of syntax, grammar and sentences.

What's the big deal?




Overall

Working at Proximity Designs was an amaz-
ing experience from working with both
Burmese, repats and expats in the office

to going to the field in the rural offices of
Proximity’s branches like Bogale and Shwe-
bo. The office culture with their communal
like activities and atmosphere was welcom-
ing and working on the Media Team with a
talented group of staff encouraged a lot of
learning on many ends. The fact that | got
to jump on other projects and get hands

on experience with field research and HCD
methodologies was also a great learning
opportunity. | enjoyed the bonds | created
and sharing in Proximity’s love of combining
business for social impact and seeing their
sustainablity and values come through every
day. Thank you for the great experience and
being able to provide a helping hand to de-
sign that matters. Thank you both Proximity
Designs and Designmatters for the wonder-
ful opportunity.




