


| arrived in Myanmar at the very beg
monsoon season. On the first day, it re
much that the giant rain boots | had luggee
halfway across the world weren't even effective.
Coming from a dry and sunny Los Angeles, | was
shocked when | was told that the sun would not
show itself for the duration of my visit. Needless
to say, | Spent the greater part of my summer

with drenched pant cuffs and wet feet. This is

just one of many adjustments | had to make .(
durlng my fellowshlp at PrOX|m|ty De519ns
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MYANMAR

Myanmar is a country in Southeast Asia bordered
by Thailand, Laos, Bangladesh, India and China.
For over half a century, Myanmar was under a
military regime and therefore isolated from the
rest of the world. In 2015 they had their first
democratic election, and sanctions that previously
hindered growth and development were lifted.




While the country is growmg rapidly economically,
socially, and politically, t’h@q;gmany effortsto . o e —
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preserve ancient traditions and ways of life.— \Ta.
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Myanmar is home to many ancient Buddh-’ es.
Sacred pagodas, temples, and Buddhist icons are
scattered frequently all over the country. =
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"~ Proximity is a social enterprise that désic
o ~
and delivers products and'services that

meet the needs of Burmese farmers.
-t

The company has four distinct business
ventures including low-cost irri
farm advisory services, microf
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When | \ L roximity, | was

bit overwhelmed. | was still adjusting to
living in @ new country where tdidn't
speak the language, and l'alsohad to
familiarize myself with a new company and
workplace. My team, the Creative Services
team, welcomed me with open arms. | felt
right at home and eager to start working.




PROJECT

My main task was to redesign Proximity’s
dated website. As a MDP/Field student, |
know how incredibly difficult it is to
authentically and responsibly depict impactful
design, especially to an audience who might
not even know where Myanmar is.

There are so many preconceived notions about
what design for development looks like.
Typically, NGO's present themselves in a way
that involves images of western ideas being
used to solve issues in a developing context. It
is difficult to break that mold, even if the
company is doing something different.
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proximity whatwedo: products & services » impact » about. participate »  contact

DISCOVER  DESIGN  MAKE & SALES

New solutions to ancient problems

Proximity Designs Is an award-winning, social enterprise based in Yangon, Myanmar.
We design and deliver affordable, ome-boostin oducts and se es that
omplement the entrep | ili

INSIDE PROXIMITY



| began conductil. user research withs

people representing the target audien

the website, including Doers & Makers,
Investors, and Do Gooders.

| held quick interviews to better
understand what the audience found
problematic on the old website, then
synthesized the responses to start teasing
out what changes needed to be made.
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whatwedo» products & services» impact: about» participate - contact

DOERS & MAKERS

Vel’y Dal‘k : 4 Interns & Fellows Jobs

Get involved.
Wa Ste Of M o bi Ie Data We offer internships and fellowships to talented individuals in almost all of our

teams. You won't be making coffee, or photocopying. Rather, you'll be treated
like a real employee and team member, and the work you do will have a real
impact on our work in Myanmar.

Currently, highly competitive internships are offered to Myanmar speaking high
. . . school graduates and college students of all disciplines. Our fellowships are

I nt | m | d at | n g y y offered to exceptional graduate students of all nationalities. Typically we offer

these opportunities for three months between May and September but, when

we have the capacity, we accept applicants year-round.

To find out more about internships and fellowships at Proximity, download our
job description here.

L]
OVG rWheI m I n g To apply, please send your resume and a cover letter detailing your interests to

jobs@proximitydesigns.org.
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Doesn’t Represent Experience

Treadlebot: Our robot Find out where we've We're obsessed with We're fortunate to have Colorful Shan State is Sign up to stay in touch
farmer come from, and where customer satisfaction the support of some famed for its cool
we're going great people weather and fresh fruits.
Come explore.
| [ Im
nC0n5|$tent agery Who We Are Follow Us Blog Quick Links
@janchip » About
» Design

hitps:/it.co/QgBvNMzxx3
» Products & Services

Confusing Verbiage SHA E XA g
@SkollFoundation

@ProximityDesign #PaddyToPlate read more
engage@proximitydesigns.org #Myanmar

CI Utt ere d fnediagipioximitydesigns.ory 7:54 AM - 2 Jun 2016 Stay in touch
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Impact

» Work With Us

#paddytoplate Enter your email Go
f#designthinking

#Myanmar
https://t.co/AmuQRQg35D
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12:36 PM - 1 Jun 2016



INVESTORS

No Clear Path or Flow
Confusing

Info Spread Out Across Site
Harsh Contrast

Generic

Hard to read

Too Much Copy

Not Communicative of Ventures
Redundant

Donate Button Is Not Useful
Numbers Are Outdated

Doesn’t Show Process

proximity

whatwedo» products & services » impact - about:. participate» contact

Impact is everything
Thorough assessments of our work drive us forward

Every year, our special knowledge and impact team interview thousands of
customers for detailed assessments of our direct, and indirect impact. They spend
hours chatting with customers about incomes, working hours, spending patterns,
customer health, and even happiness. The data they collect, and the candid,
sometimes unexpected, customer stories that we hear year round, help us to know
where we're going right and where we could be doing better.

Numbers | Customers

Talent Pool
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Aung Koko rules O.K. Colorful Shan State is From the breezy hills of Pull your weight like a "Now I've got some free Sign up to stay in touch
famed for its cool Shan State, to the lush buffalo? Join our team. time, I'm going to use it
weather and fresh fruits. green delta rice fields, to woo the giris!"
Come explore. and much more
Who We Are Follow Us Blog Quick Links
@yooncristina » About
» Design
@ProximityDesig » Products & Services
9:54 PM - 24 Jun 2016 » Impact
» Work With Us
@SkollFoundation read more
engage@proximitydesigns.org @ProximityDesign
media@proximitydesigns.org #GES2016 Stay in touch
. 9:53 PM - 24 Jun 2016
¥» in v 0
f Enter your email Go

#GEF16
https://t.co/frfGifQeqt
9:46 PM - 24 Jun 2016



DO GOODERS

Unclear

Navigation is cluttered
Hard to find information
Busy

No focal point

Job listings are confusing
Too many links

Dated

No CTA

Uninteresting images

Repetition

Many un-needed elements

proximity

farming technology

INSIDE PROXIMITY

History >»

Find out where we've
come from, and where
we're going

Who We Are

engage@proximitydesigns.org

media@proximitydesigns.org

» in § Vv

We design for impact
Increasing incomes across rural Myanmar

In a country where 70% of the population depends on agriculture, improvements in

improving living conditions and ending poverty.

That’s where we come in.

Discover | Design | Make | Distribute | Rural Marketing | Transform

blog | % in § W

whatwe do - products & services » impact» about,» participate» contact

DISCOVER DESIGN MAKE DISTRIBUTE MARKETING & SALES TRANSFORM

and techniques - and the credit to access them - are vital to

Impact > Scale » Products >» Fellowships >» Our Myanmar »

98%

We're obsessed with Colorful Shan State is The Yetagon line of Monsoon internships From sticky noodles to
customer satisfaction famed for its cool products and services and fellowships at cups of sweet tea and
weather and fresh fruits. Proximity much more
Come explore.
Follow Us Blog Quick Links
@yooncristina » About
» Design
@ProximityDesig » Products & Services
9:54 PM - 24 Jun 2016 » Impact
» Work With Us
@SkollFoundation read more

@ProximityDesign

#GES2016 Stay in touch
9:53 PM - 24 Jun 2016
Enter your email Go

#GEF16
https:/t.coffriGifQeqt
9:46 PM - 24 Jun 2016
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From the user research, | discovered that
the main issue of the website was that
people couldn’t find what page they were
looking for through all the clu |
were no clear call-to-actions4
cleaned up the informatiog
went into a deeper analysis ¢
elements needed to bé chang
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Current images

convey “results”,

products and

techniques, but

NO process

Images show Proximity

Images only tell one

products used by farmers
part of the Proximity

without any evidence that
story. Don’t at all

it is what they want, what
convey experience

they need, or that they
at Yangon office

were involved heavily in

the process



Images should

portray and
reflect authentic

interactions

Updated Large images

product images to create

i immersive
with new logo

experience




As part of the design process, | thought it
would be important to-gain a perspective
from the farmers to see how they experience
Proximity products.and agriculture in

Myanmar. To do this, | proposed a field trip
to rural Hindatha, Myanmar.
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he trip, we vi
several ers houses an
conducted interviews over



>ogle Cardboard and 3D
as as a design research tool
to learn more about what farmers
thought would be interesting for an
international audience to see. =






Usually, it was us coming in with the big
cameras and fancy equipment, and | wanted
to flip that dynamic. | wanted to give agency
to the farmer and encourage them to capture
images of things they thought an international
audience would be interested in. These are
some images captured by Ko Than Naing as
he gave us a tour of his property.

Images by Ko Than Naing, Hinthada, Myanmar
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ABOUT VENTURES

Proximity Designs is an award-winning, social enterprise based in Yangon, Myanmar. We design and deliver

affordable, income-boosting products and services that complement the entrepreneurial spirit of rural families.
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CONTACT
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proximity

THE PROXIMITY STORY

Proximity Designs is an award-
winning, social enterprise based
in Yangon, Myanmar. We design
and deliver affordable, income-
boosting products and services
that complement the
entrepreneurial spirit of rural

families.







